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Introduction

Managing general agents (MGAs) play a pivotal
role in shaping the future of insurance distribution.
They sit at the intersection of underwriting
expertise, customer engagement and carrier
partnerships, yet their growth ambitions are
increasingly constrained by two persistent
challenges: talent scarcity and technology
complexity. Building advanced systems in-house
or sustaining lean operational teams has become
both resource-intensive and risky, especially as
regulatory oversight, capacity volatility and
customer expectations continue to rise.

This paper explores how MGA ecosystem as a
service (MEaaS) offers a visible path forward.
Instead of forcing MGAs to build every capability
from scratch or rely on equity-heavy incubator
models where technology providers take ownership
stakes, MEaaS provides a modular, flexible
ecosystem of technology, services, talent and
marketplaces. MGAs can selectively adopt
components, scale at their own pace and pay
through outcome- or risk-based models, allowing
them to maintain independence while accelerating
growth, efficiency and innovation.

As MGAs evolve, operational burdens intensify:
manual bordereaux processing and claims remain
common; fragmented technology stacks limit
visibility; compliance and licensing costs escalate;
and carrier trust depends on consistent
performance and transparent reporting. ISG survey
results confirm that technology, operations, claims
and compliance rank as the top four pain points
across MGA value chains, complicating the balance
between growth and operational resilience.
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At the same time, the insurance industry is at
a technological inflection point. Generative Al
(GenAl), Agentic Al and intelligent automation
promise opportunities to radically reshape
underwriting, claims handling, compliance
monitoring and distribution enablement. MEaaS
embeds these capabilities into the MGA value
chain, through GenAl-driven underwriting
assistants, Agentic Al-powered claims triage
or API-first embedded distribution, creating
immediate impact while laying the foundation
for continuous innovation.

This paper examines how MGAs can turn
operational complexity into competitive

strength by adopting the MEaaS model. It
highlights the forces reshaping MGA operations,
the opportunities MEaaS unlocks across
technology, services, talent and partnerships,
consulting and pathways for adoption that
balance quick wins with long-term transformation.
The discussion emphasizes how MEaaS strengthens
resilience, accelerates growth and enables MGAs
remain relevant in a dynamic and demanding
insurance landscape.

For MGA leaders, the central message is clear:
MEaas is not just another outsourcing model;
itis an operating system for the future of MGAs.
By delegating complexity to ecosystem partners
while retaining control of underwriting authority,
distribution strategy and customer relationships,
MGAs can focus on what truly drives
differentiation: growth, client acquisition

and long-term resilience.
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MGASs — Rising Operational Complexity

MGAs are becoming increasingly central to
insurance distribution, but their environment is
growing more complex as they scale and specialize.
The challenges span people, processes, data,
compliance and growth, requiring a sharper focus
on scalability, transparency and resilience. This
impacts the following areas:

Operational Scaling

® Talent scarcity: A shortage of qualified
professionals exists in underwriting, claims and
technology sectors in their operating markets.

® Process automation: Many MGAs still rely on
manual procedures for bordereaux reporting,
claims processing and reconciliation.

® Performance visibility: It is imperative to
deliver management information (MI) to
carriers, reinsurers and investors in a
time-bound manner.

Data and Technology Challenges

® Fragmented technology stacks: MGAs frequently
inherit or compile technology systems from
carriers, brokers and external vendors.

® Data quality and integration: Consistency
issues persist with underwriting and claims
data sourced from multiple channels.

® Cybersecurity risks: Increasing attention to
regulatory compliance and exposure related
to digital business models is critical.

Regulatory and Compliance Burden

® Fragmented regulations: Navigating complex
state and national regulations, particularly
in the U.S., which operates under a 50-state
system, is challenging.

® MGA licensing and reporting obligations: These
requirements can be expensive, time-consuming
and resource-intensive to fulfil.
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® Data privacy: Growing scrutiny surrounds
the management of policyholders and claims
data, influenced by regulations such as GDPR
and ADPPA.

Capacity and Carrier Relations

® Carrier dependency: MGAs must cultivate
trust with carriers while exhibiting strong
underwriting and claims reporting practices.

® Portfolio reporting: Real-time performance
tracking is expected from both carriers
and investors.

® Capacity volatility: Carrier withdrawals or
stricter terms can significantly disrupt MGASs'
operating models.

Capital and Risk Management

® Fronting arrangements: Increasing reliance
on fronting insurers adds complexity
to transactions.

® Reinsurance management: Securing
reinsurance capacity is critical,
particularly in a tightening market.

® Claims leakage and fraud: Risks are elevated
due to lean operational structures compared
to traditional carriers.

Distribution and Growth Pressures

® Multichannel distribution: Balancing
relationships with brokers, digital platforms
and embedded partnerships is necessary.

® Global expansion: MGAs must navigate
operations across various jurisdictions,
each with distinct regulatory frameworks.

® Customer expectations: There is a growing

demand for digital-first services, instantaneous

quotes and transparent claims processing.
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Insurance Industry Ecosystem Coordination

® Multiple stakeholders: Engagement with brokers,
carriers, reinsurers, third-party administrators
(TPAs) and technology vendors is essential.

® Bordereaux and reporting delays: These issues
present significant challenges in relationships
between MGAs and carriers.

® Embedded insurance and API-first distribution:
This trend presents opportunities for enhanced
integration but introduces oversight challenges.

MGAs face the ongoing challenge of balancing
growth ambitions, such as launching new products,
entering new markets and building partnerships,
with the discipline required to meet compliance
obligations, maintain data integrity and preserve
carrier trust. These pressures are compounded

by high attrition rates and lengthy hiring cycles,
straining already lean operational teams.

To cope with these challenges, many MGAs

are adopting grow-your-own talent strategies,
developing internal expertise for underwriting,
claims and compliance roles. However, this
approach demands time and sustained investment.
The shortage of qualified professionals, combined
with complex reporting requirements and volatile
capacity arrangements, renders scalability and
resilience remain elusive for many. Reflecting this
reality, ISG research indicates that 72% of senior
MGA stakeholders view the MEaaS model as the
preferred solution to mitigate operational pain
points, underscoring its growing relevance as a
means to balance growth and operational stability.

Reimagining MGAs with MEaaS

The MGA business model is at an inflection point.
New entrants, such as startup MGAs, private
equity-backed ventures and embedded MGAs
branching out from adjacent industries, need to
establish themselves quickly. For them, speed to
market is critical, yet they face the complexities
of underwriting expertise, operational discipline
and regulatory compliance. Developing these
capabilities from scratch is neither efficient

nor scalable.

On the other hand, established MGAs contend
with existential challenges. Shrinking talent pools,
rising operational costs and mounting regulatory
pressures make it increasingly difficult to sustain
profitability. For these players, technology
enablement and smarter operations are no
longer optional; they are survival imperatives.

In both cases, MGA can benefit from reimagining
their operating model through MEaasS. Instead of
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trying to manage every piece of technology and
process internally, MGAs can leverage an adaptive
ecosystem of platforms, services and talent. This
model allows them to focus on differentiation and
growth while leveraging proven, modular solutions
that adapt to evolving business needs.

The MEaaS Maturity Spectrum illustrates how
MGAs can progress from fragmented, resource-
heavy operations to ecosystem-enabled models
that resemble lean, digital insurers. Outsourcing
providers play a pivotal role across each stage,
initially alleviating capacity bottlenecks, and later
orchestrating integrated services and technologies.
As MGAs progress, they adopt a Delegate and
Elevate approach, delegating operational and
technical complexities to ecosystem partners
while focusing on customer growth and

market innovation.
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Table 1: MGA's Evolution with MEaaS

Description

Reliance on legacy

systems, manual
processes and
siloed functions.

Fragmented
Foundations

Initial adoption of
workflow tools and = disjointed tools for

HELEIEEnEE point solutions to

improve efficiency.

Role of
Outsourcing
Providers

Operations State

Technology State

Provide staff
augmentation and
tactical process
support to fill
resource gaps.

Disparate, aging
platforms; minimal
automation due to
limited integration.

Highly manual,
error-prone and
resource-heavy.

Offer managed
services for
underwriting, claims
and compliance.

Standalone Partial efficiency

gains, but silos

underwriting, claims .
remain.

and reporting.

Enable process

Core platform APIls connect core

orchestration,

Connected S functions; lselectlve Improved visibility, support data
. . automation and moderate
Ecosystem integration of . : management
. early analytics automation.
workflows begins. . and supplement
adoption.
scarce talent.
Technology and Connected data Ecosystem
operations fabric, predictive Data-driven core contributors;
Intelligent converge into a insights for operations, higher = Co-create solutions
Operations unified model; underwriting, claims speed and with MGAs, blending
Al/analytics triage and risk scalability. analytics and Al with
embedded. assessment. domain expertise.
Combination of Orchestrate entire
. Integrated tech + internal and MEaas stack -
Adaptive, on- : . -
service + external resources; technology, services
MEaa$S demand ecosystem )
. . marketplace layers = Highly automated, and talent -
Liberation of technology, . )
evolve proactive and enabling MGAs to

services and talent.
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focus on growth
and innovation.

enterprise-wide
intelligence.

continuously.
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MEaaS and 1ts Components

The MEaaS represents a modular, Al-embedded MEaaS comprises four integrated layers,
operating model where technology, services, Technology, Services, Talent and Marketplace,
expertise and marketplaces converge. Its goal is to each embedding automation and analytics into
enable MGAs to achieve high-levels of intelligent core MGA workflows.

automation, straight-through-processing (STP),
predictive decisioning and prescriptive execution,
moving beyond incremental digitization to a true
future-ready model.

Figure 1: Envisaging MEaa$S

MGA Ecosystem as a Service (MEaaS)
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Technology Layer: The Digital
Operating Core

This layer serves the automation-heavy foundation
that enables MGAs transition away from
fragmented legacy stacks.

® Exclusive core MGA platform: Al-enhanced
policy admin, delegated underwriting
management, claims adjudication, bordereaux
reconciliation and compliance automation.

® Low-code/no-code MGA product factory:
Rapidly prototypes niche coverages, such
as drone liability and usage-based auto, with
embedded actuarial models and Al-based
demand forecasting.

® Data and risk intelligence hub: Combines
actuarial data, loT, cyber risk information and
external data (climate, socio-economic) into
predictive underwriting models and portfolio
steering dashboards.

® Regulatory update engine: Embedded NLP
tools automatically parse new regulations,
updating compliance workflows across
multiple jurisdictions.

® Al-powered customer and broker engagement
layer: Provides chatbots for broker queries,
distribution analytics and recommendation
engines to optimize placement or upsell
opportunities.

Service Layer: Specialized
Operational Execution

Going beyond basic outsourcing, the Service Layer
delivers Al-infused managed services designed for
MGA challenges:

® Domain-centric outsourcing services:
Cognitive automation manages bordereaux
ingestion, claim FNOL triage and reconciliation;
human experts intervene only in exceptions —
achieving STP in routine workflows.
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® Financial and reinsurance management
services: Predictive analytics forecast
reinsurance recoverables, while ML models
detect anomalies in ceded premium
settlements, reducing leakage and audit risk.

® Augmented underwriting services: Outsourced
underwriters equipped with Al-driven risk scores
and loss predictions can make faster, consistent
decisions aligned with carrier appetite.

Example: An MGA managing cyber insurance can
outsource first-pass claim triage to an Al engine
that detects fraudulent claims signals and routes
edge cases to specialists with next-best-action
recommendations.

Talent Layer: On-demand Access
to Expertise

The Talent Layer provides scalable access to human
expertise augmented by automation and decision-
support tools:

® Specialized staffing augmentation: For niche
underwriting lines (e.g., aviation, energy, marine
cargo), staff work with Al-enabled decisioning
tools, accelerating time-to-quote.

® Compliance and regulatory experts: Talent
pools use automation dashboards to track global
filings, freeing experts to focus on interpretation
instead of repetitive reporting.

® Data science and actuarial augmentation:
MGAs can rent actuarial talent alongside Al
model libraries that provide pretrained loss
models for new lines.

For a startup MGA, this avoids establishing internal
actuarial departments while enabling cutting-edge
pricing sophistication.
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Marketplace Layer: Collaborative
Ecosystem Connectivity

The Marketplace Layer creates a dynamic
ecosystem of partners, many providing Al-
augmented capabilities:

® Professional services marketplace:
On-demand access to actuaries, legal advisors,
insurtech tools or consultants, with Al-enabled
matching quickly connects MGAs with the
right experts.

® Distribution and embedded insurance
enablement: MGAs can integrate with
embedded channels where Al-driven APIs
dynamically price and bind policies in real-time,
such as travel portals, EV OEMs and gig
work platforms.

® Third-party risk and fraud intelligence:
Marketplace partners contribute fraud
detection engines, predictive catastrophe
models and behavioural analytics to
strengthen MGA portfolios.

Example: An embedded insurance MGA partnered
with an e-commerce partner can use marketplace
APls to instantly offer insurance at checkout,
supported by real-time Al pricing engines.

The four MEaaS layers converge to create an
adaptive, intelligence-led operating model for
MGAs. Each process — from underwriting to
distribution — is Al-enabled, automation-first
and predictive by design. This ensures that MGAs,
whether startups, PE-backed entrants or
established players under cost pressure,

to delegate operational heaviness to the
ecosystem and elevate their strategic focus.

Operationalizing MEaaS

Different MGAs might be at various stages of their
operational journey and technological maturity,
with diverse needs. Some may seek a ready-to-use,
fully integrated model, while others may prefer to
start with specific modules and expand gradually as
confidence grows and results materialize. MEaa$S’
modular, layered structure and outcome-based
pricing enable MGAs to operationalize it in a way
that aligns with both their current operational
needs and future growth ambitions.

Operationalizing MEaaS is less about a big
bang transformation and more about a stepwise
adoption journey:
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Step 1: Define Strategy and Objectives

® To Clarify business goals: Identify specific lines
of business, target markets and distribution
channels to focus operations.

® Assess Readiness: Evaluate current capabilities,
identify gaps and ascertain the organization's
willingness to outsource technology and
operational functions.

® Identify KPIs: Establish metrics for success
pertaining to speed to market, underwriting
quality, claims TAT, cost control and
overall growth.
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Step 2: Select Appropriate MEaaS Provider(s)

® Evaluate licensing scope: Ascertain the
provider possesses both admitted and surplus
lines licenses for relevant states.

® Assess ecosystem capabilities: Review
offerings in underwriting, policy administration,
billing, claims management, analytics and
integration options.

® Review operational support: Ensure the
provider can assist with underwriting,
compliance management, claims processing
and reporting.

® Consider Scalability and Flexibility: Ensure the
provider can support growth initiatives and
foster product innovation.

® Conduct due diligence: Verify adherence to
security protocols, regulatory compliance
and review references and SLAs.

Step 3: Align Technology and Integration

® Integrate with existing systems: establish
connections with the MGA’s CRM system,
distribution channels, data sources and
accounting systems.

® Customize workflows: Develop tailored
underwriting rules, pricing models and claims
processes that align with strategic objectives.

® Establish user access: Define roles and
permissions for internal team members
and external partners.

Step 4: Establish Operating Governance and
Compliance Framework

® Define roles and responsibilities: Clarify
with the MEaaS provider about the individuals
responsible for underwriting, claims decisions
and compliance oversight.

® Implement compliance monitoring: Arrange
for regular audits, reporting and regulatory
filings in collaboration with the provider.
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® Develop data security policies: Ensure data
privacy and security protocols comply with
regulations such as ADPPA and GDPR.

® Manage contracts effectively: Regularly
review SLAs and contractual obligations
with the MEaaS provider.

Step 5: Launch and Monitor Operations

® Conduct a limited pilot launch: Initiate
operations with a controlled product or
market segment to evaluate workflows
and system stability.

® Collect feedback: Solicit input from
underwriters, agents and customers to
identify areas for process enhancement.

® Monitor KPIs: Continuously track results
related to underwriting performance,
operational expenditures, customer
satisfaction and compliance.

Step 6: Pursue Continuous Improvement
and Innovation

® Utilize analytics: Leverage embedded business
intelligence tools to gain insights into risk, make
pricing adjustments and detect potential fraud.

® Adopt innovative features: Collaborate with
the MEaaS provider to implement technology
upgrades and new module integrations.

® Expand the ecosystem: Integrate additional
third-party data sources or services to enhance
operational capacity as the MGA grows.

MEaaS necessitates a continuous and collaborative
approach with the technology provider through

the journey (see Table). The goal is to balance
leveraging the ecosystem’s ready-to-use benefits
while managing governance and retaining control
over underwriting, claims management, compliance
and customer relationships.
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Table 2: Six-Step Journey to MEaaS Operationalization

Process Step

Key Activities

Strategy and Objectives

Ecosystem Selection

Technology Integration

Governance and Compliance

Launch and Monitoring

Continuous Improvement

MGA leaders can choose their adoption pace,
reduce time-to-market and redirect scarce talent
toward distribution and client relationships rather

Define goals, markets, KPIs

Licensing, tech, support, scalability evaluation

Systems connection, workflow setup, training

Role clarity, audit trail, data security, contracts

Pilot, feedback, KPI tracking, scaling

Analytics, new features, ecosystem expansion

than infrastructure building. The key is to treat
MEaaS as a strategic partner ecosystem, rather
than merely a technology solution.

Value Realization with MEaaS

As MGAs expand their influence across specialty
and mainstream insurance markets, achieving
scalable efficiency and differentiation remains a
persistent challenge. Many MGAs either build heavy
proprietary tech stacks or rely on incubator models
where technology partners provide infrastructure in
exchange for significant stakes of ownership. While
these approaches may deliver time and speed to
market, they often erode flexibility and constrain
autonomy over time.

This is where, componentized MGA Ecosystem-as-
a-Service (MEaaS) marks a fundamental shift. It is
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not just outsourcing 2.0 or a simple extension of
MGA operations. Instead, it is a a multifaceted
transformation vehicle that integrates
technology, services, talent, and marketplace
ecosystems into a modular model. MEaaS allows
MGAs to reimagine how they operate by
combining in-house capabilities with
orchestrated ecosystem actors, offering
operating flexibility, on-demand scale, and
continuous innovation.
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Crucially, componentized MEaaS is agnostic to the
MGA's stage of maturity. Whether a start-up MGA,
one scaling to new markets, or a well-established
player, MEaaS provides a path to greater agility,
efficiency, and growth without forcing MGAs into

a rigid build-vs.-buy decision and instead partner
with a MEaasS provider.

A recent ISG survey shows that MGAs value the
concept of MEaaS primarily for realizing business
benefits, upfront savings, stronger governance
and operational resilience. But its true value
lies in its ability to serve as a vehicle for
transformation at every stage of an MGA'’s
journey rather than being restricted to startups
or greenfield operations.

MEaaS Across the MGA Lifecycle

® Early-stage or Greenfield MGAs: At launch,
MGAs face daunting hurdles—licensing,
compliance setup, policy administration, and
building initial distribution capabilities. MEaa$S
provides a ready-made backbone: licensing
support, pre-configured modular technology
platforms, and access to shared services like
compliance and reporting. This allows new
MGAs to enter markets faster, with less upfront
capital, while still retaining ownership and
strategic control.

® Growth-stage MGAs: For MGAs looking to
expand into new lines of business (LOBs) or
new geographies, MEaaS enables rapid scale
without forcing them to develop all capabilities
in-house. Through modular services and on-
demand talent pools, they can quickly stand
up underwriting for a new LOB, surge claims
capacity during CAT events, or expand
distribution with ecosystem partners. MEaa$S
provides the elasticity to grow without adding
fixed cost or organizational complexity.

® Established MGAs: Mature MGAs often hit a
ceiling when internal processes, legacy systems,
or static talent models slow their ability to
evolve. MEaaS offers continuous advisory and
consulting, helping them assess and recalibrate
operations across underwriting, claims,
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distribution, and compliance. By tapping into
componentized MEaaS layers—technology
accelerators, marketplace services, or specialist
talent—they can keep maturing, innovating,
and adapting without plateauing. For large
MGAs, MEaaS becomes a strategic lever to
sustain competitiveness while embedding
resilience into day-to-day operations.

Value Creation Across the MGA
Value Chain

Underwriting and Policy Administration

® Technology + Services: Al-driven risk selection,
GenAl underwriting assistants for broker
submissions, and Agentic Al workflows that
align pricing, appetite, and compliance.

® Talent + Marketplace: On-demand underwriters
and integration of external risk models.

® Beyond Outsourcing: Advisory input on
optimizing product portfolios, accelerating
new LOB launches and balancing in-house
and outsourced underwriting models.

® KPIs: Faster time-to-quote, higher STP rates,
improved loss ratios.

Claims Management

® Technology + Services: GenAl-powered claims
triage, Agentic Al adjusters for evidence
collection, fraud detection, and automated
simple payments.

® Talent + Marketplace: Surge claims handlers
during CAT events; access to external
repair/legal networks.

® Beyond Outsourcing: MEaaS consults on
scaling claims operations, integrating advanced
analytics for fraud detection and balancing
automation with human adjusters.

® KPIs: Lower cycle times, reduced leakage,
better fraud accuracy, improved CSAT.
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Billing, Finance, and Reinsurance

® Technology + Services: Predictive cash-flow
analytics; Agentic Al for reconciliations, anomaly
detection, and automated bordereaux.

® Marketplace: On-demand actuarial
and reinsurance placement expertise.

® Beyond Outsourcing: Strategic advisory
on optimizing capital allocation, reinsurance
structuring and long-term financial resilience.

® KPIs: Reduced expense ratios, faster close
cycles, higher recovery percentages.

Sales and Distribution

® Technology + Services: APl-enabled embedded
insurance; GenAl tools for broker enablement
and product comparisons; Agentic Al for partner
pipeline monitoring.

® Talent + Marketplace: Experienced distribution
specialists; partnerships with affinity groups and
digital platforms.

® Beyond Outsourcing: Consulting on channel
diversification, ecosystem-based distribution
and growth strategies for new geographies.

® KPIs: Higher sales growth, stronger partner
productivity, lower cost of acquisition.

Regulatory and Compliance

® Technology + Services: Agentic Al compliance
monitoring; GenAl for drafting filings and
audit summaries.

® Marketplace: On-demand compliance
and audit advisory services.
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® Beyond Outsourcing: Proactive guidance
on global regulatory trends, governance
frameworks, and risk mitigation strategies.

® KPIs: Reduced breaches, faster audit cycles,
minimized fines.

Customer and Broker Engagement

® Technology + Services: GenAl conversational
interfaces; Agentic Al orchestrators for
personalized outreach and churn prediction.

® Talent + Marketplace: Flexible customer service
staff, CRM and engagement tool integrations.

® Beyond Outsourcing: MEaaS-driven strategies
to elevate customer experience, broker loyalty,
and retention through personalization at scale.

® KPIs: Improved NPS, reduced churn,
higher broker satisfaction.

By embedding GenAl and Agentic Al across
the value chain while drawing on modular
technology, services, talent and
marketplace access, MEaaS allows leaders
to focus on distribution growth, client
acquisition and long-term relationships.
Unlike incubator-style approaches, MEaa$S
preserves independence while offering
flexible, outcome-linked engagement.

The opportunity lies in selective adoption.

MGAs can start with high-impact areas such as
underwriting or claims, then gradually expand

to distribution and compliance, creating a future-
ready MGA model that continuously learns, adapts
and differentiates without the overhead of building
everything in-house.
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Turning the MGAs Operational Maze

into MEaaS Advantage

Many MGAs operate with a patchwork of legacy
tools, siloed processes, and people-dependent
workarounds. This maze not only incurs cost but
also slows growth, limits distribution, and adds
compliance risk. MEaaS reframes this challenge
by providing not just componentized service
capabilities but also consulting guidance to help
MGAs identify and pursue the right priorities.
Instead of building every system and capability
internally, MGAs can access a preconfigured yet
adaptive ecosystem of technology, services,
talent, and advisory support that evolves with
their growth journey.

To embark on this path, MGA leaders - working
alongside MEaaS providers - should focus on
four actionable priorities:

Diagnose and prioritize outcomes: Begin with
an honest assessment of operations, examining
not just technology but also processes and
partnerships. With consulting support, MGAs
can identify areas of friction in distribution,
underwriting, claims, and compliance, then align
these findings with key business outcomes such
as faster quoting, smoother onboarding, or
improved broker experiences.

Define the thin core: MEaaS works best when
MGAs retain a thin core of essential capabilities
while drawing on ecosystem services for scale.
Product design, underwriting authority, and
distribution strategy remain in-house; while
policy and claims orchestration, compliance
automation, and advanced analytics are best
leveraged through MEaaS. Consulting guidance
helps leaders strike this balance to preserve
control while accelerating capacity.

Reimagine the operating model: Adopting
MEaas is not just about outsourcing it is about
restructuring MGA operations. With advisory
input, leaders can create a two-speed structure:
one track focused on stable operations
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(compliance, service, partner management)
and another on continuous change (product
launches, Al adoption, ecosystem integrations).
Strong governance and outcome-based SLAs
ensure resilience while enabling agility.

Unlock ecosystem leverage: The real
advantage lies in ecosystems, broker

APls, embedded distribution, reinsurance
marketplaces, and Al-driven data sources.
MEaaS providers guide MGAs on how to tap
these levers effectively to extend reach, enrich
risk intelligence, and deliver differentiated
client experiences.

Early wins to build momentum: Before a full-
scale transformation, MGAs can secure visible
gains such as simplifying underwriting rules to
reduce manual referrals, automating bordereaux
generation for faster reporting, enabling broker
self-service on routine endorsements, or
standardizing FNOL intake for cleaner claims
data. With MEaaS advisory support, these early
wins are prioritized to build credibility and
confidence as the broader model takes shape.

MEaas is not only about cost-saving;

it is a pathway to strategic capacity and
differentiation. By embedding compliance-
by-design, agentic automation and
ecosystem connectivity into the MGA
value chain, leaders can shift focus from
operational firefighting to growth and
resilience. The question is no longer how
much can be outsourced, but how quickly
they can adapt for scale and flexibility
without losing control of their unique
value propositions.
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Manav Deep Sachdeva is a Senior Manager and Principal

Analyst within ISG's Provider Lens™ Research team with 14 years
of experience in research and consulting. As a former Gartner
analyst, Manav has advised numerous CXOs worldwide on

their technology strategies, vendor selections and

innovation roadmaps.

He has authored thought-provoking research notes on subjects
encompassing the modernization of legacy technology, data
analytics, Al and automation.

In his previous role at an end-user organization, Manav served
as an in-house consultant for IT and business leaders and led
the innovation and digital sales divisions.
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xceedance

Key Industries Served

P&C Insurance BPO Services,
P&C Insurance ITO Services

5,000+

team members across
12 global offices

summary

Facts
900+

certified industry professionals
across the insurance lifecycle

350+

clients in the global P&C
insurance industry
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xceedance

About Xceedance

Xceedance delivers insurance-focused consulting, technology, operations support, and data solutions to
many of the world’s largest P&C insurance organizations. With 5,000+ team members across the
Americas, EMEA, and APAC, our rightshoring delivery model blends deep insurance domain knowledge
with Al and next-generation technologies to provide localized services and digital-first platforms. We
empower 350+ diverse clients, including commercial, personal, and specialty lines re/insurers, mutuals,
program administrators, brokers and agents, and Lloyd's of London entities, to navigate market
challenges and propel business growth.

For more information, visit www.xceedance.com.

About ISG

ISG (Nasdaq: Ill) is a global Al-centered technology research and advisory firm. A trusted partner to more
than 900 clients, including 75 of the world's top 100 enterprises, ISG is a long-time leader in technology
and business services that is now at the forefront of leveraging Al to help organizations achieve
operational excellence and faster growth. The firm, founded in 2006, is known for its proprietary market
data, in-depth knowledge of provider ecosystems, and the expertise of its 1,600 professionals worldwide

working together to help clients maximize the value of their technology investments.

For more information, visit www.isg-one.com.



http://www.isg-one.com/
https://www.hcltech.com/ai-led-operating-model
http://www.xceedance.com/
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